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To:  Mayor, Ladies and Gentlemen 

Estyn Inspection of Local Government Education 
Services (LGES 
 

1.0 SUMMARY OF THE REPORT 
 
1.1 The report gives an overview of the Estyn Inspection Report (Appendix 1) following 

the inspection of LGES undertaken in January 2022. 
 
1.2 The areas of strengths and areas for development are outlined. 
 
1.3 Proposed actions to meet the recommendations and areas for development within 

the report are outlined and have been discussed at Learning and Local Education 
Services Scrutiny meetings. 

 

2.0 RECOMMENDATIONS 
 
2.1 The proposed actions to meet the recommendations be approved. 
 
2.2 Annual progress against recommendations be provided to Council be approved. 
 

 

3.0 INTRODUCTION AND BACKGROUND 
 
3.1 Estyn, Her Majesty’s Inspectorate for Education and Training in Wales re-

commenced inspections of local authorities in Autumn 2022. 
 
3.2 The previous local authority inspection for Education services was in 2012. A t that 

time the local authority was judged to require Special Measures. 
 

3.3 Following a period of intense scrutiny and support from an Improvement Board the 
local authority was removed from this category in 2016. 
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3.4 The current three inspection areas of the LGES inspection framework are: 

 Inspection Area 1 – Outcomes;  

 Inspection Area 2 – Education Services; and  

 Inspection Area 3 – Leadership and Management  
 
3.5 Under Inspection Area 2, Estyn sets local inspection questions that are relevant to  

each local authority.  Local inspection questions focus on Education services that  
relate to the local authority’s current strategic priorities or result from information that  
Estyn has about Education services in the local authority. 
 

3.6 For this inspection these were: 

 How well does the local authority work with the regional consortium to ensure that 
school improvement strategies are targeted to meet the individual needs of 
schools? 

 How well do local authority services work together to reduce the impact of poverty 
and disadvantage on pupils’ learning? 

 How effective is provision for pupils with social, emotional and behavioural needs? 

 How well does the local authority use youth work to support young people? 
 

4.0 OUTCOME 
 
4.1 The inspection identified a number of positives within the Local Government 

Education Services these include: 

 Clear vision – articulated through the Raising Aspirations Raising Standards 
(RARS) Strategy  

 Recognition by authority of the need to strengthen Education services and actions 
to support that 

 Partnership working 

 Schools Budget Forum 

 Youth work (with a Case Study being prepared for publication) 

 Merthyr Tydfil Borough Wide Youth Forum 

 Safeguarding processes 

 Response to Covid-19 

 Relationship with schools and also with Central South Consortium (CSC) 
 
4.2 There are four key recommendations for the authority to address.  

 Strengthen processes to monitor and evaluate progress against actions in 
education plans 

 Improve the quality of scrutiny of Education services  

 Strengthen the oversight of the impact of provision on wellbeing and standards for 
learners with social, emotional and behavioural difficulties and ensure that these 
learners are not disadvantaged by the extended use of part-time education 
provision  

 Ensure that provision for Welsh-medium secondary education meets the future 
needs of the pupils of Merthyr Tydfil 

 
4.3 There are other areas for development within the body of the report. 

 Link the work of the Poverty Agenda more closely with Education  

 Monitor more closely the use of reduced timetables within schools 

 Improve the quality of provision for Pupil Referral Unit 



 Improve attendance levels 

 Strengthen the review of services provided by CSC 
 
4.4 Several actions have already been undertaken to meet the findings of the report. 

 Session with team leaders on self-evaluation and more intelligent use of data 
 Further session planned in July on setting success criteria for improvement 

 Session with Headteachers and CSC over impact of CSC work 

 Attendance Improvement Plan  

 Plan to address Education Other Than At School (EOTAS) drafted  

 Corporate training programme for Scrutiny Committees in place 
 
4.5 Further actions include: 

 Revising current business plans to reflect the actions of the report 

 Bringing a feasibility plan to members to consider provision for Welsh Medium 
secondary age learners. 

 

5.0 FINANCIAL IMPLICATION(S) 
 
5.1 There are no immediate financial implications for this report however Members 

should note that there may be financial implications to the support required for 
learners EOTAS and also as a result of the Welsh Medium feasibility study. 

 

6.0 INTEGRATED IMPACT ASSESSMENT 
 
 Positive 

Impacts 

Negative 

Impacts 

Neutral / Not 

Applicable  

1. Merthyr Tydfil Well-being Objectives 
1 of 4 0 of 4 3 of 4 

2. Sustainable Development Principles 
- How have you considered the five 
ways of working: 

 Long term 

 Prevention 

 Integration 

 Collaboration 

 Involvement 
 

5 of 5 0 of 5 0 of 5 

3. Protected Characteristics (including 
Welsh Language) 

 

2 of 10 0 of 10 8 of 10 

4. Socio-economic Disadvantage 
 

0 of 6 0 of 6 6 of 6 

5. Consultation and Engagement 
Undertaken 

Due to be 
Undertaken 

Not Required 

 0 of 1 0 of 1 1 of 1 

6. Data and Evidence to inform the 
proposal 

Yes No 

 1 of 1 0 of 1 

7. Biodiversity and the resilience of 
Ecosystems 

Maintained Enhanced Reduced 
Neutral / 

N/A 

 
 

0 of 1 0 of 1 0 of 1 1 of 1 



Summary 
 

The main positive 
impacts are: 
 

The response to the report feeds into the long term vision for 
education within the County Borough and this is articulated 
through the Raising Aspirations Raising Standards (RARS) 
Strategy. 

The main negative 
impacts are:  
 

N/A 

 
 
SUE WALKER 
DIRECTOR OF EDUCTION 

COUNCILLOR MICHELLE JONES 
CABINET MEMBER FOR EDUCATION 
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Does the report contain any issue that may impact the Council’s 
Constitution?  
 

 

 
Consultation has been undertaken with the Corporate Management Team in respect 

of each proposal(s) and recommendation(s) set out in this report.  


